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Report of the Police and Crime Commissioner – Project update reports. 

 

I previously advised the Panel that I would keep you informed of the projects I have 

commissioned to deal with major issues of crime reduction. The following updates 

are attached for your attention. 

 

Violent Crime 

Tackling violence against women and girls 

Victims services 

Anti social behaviour 

Mental health 

Increasing the BME representation of South Wales police officers and staff 

Reducing offending and re-offending in the 18-25 age group 

 

Rt. Hon. Alun Michael 

The Police and Crime Commissioner for South Wales 

 

 

 

 

 

 

 



 

 

 

 

Project overview –  Violent Crime 

Working with Partners to Tackle Violent Crime  

Vision 

The vision for the project is ‘to prevent violence and repeat violence, reduce the 

burden on Police and other Public Services, whilst having a clear focus on the needs 

of victims.’ 

The outcomes for the project are split into short term outcomes and long term 

(population) outcomes 

Short Term Outcomes 

• Reliable and consistent information about violence is shared and 

analysed. 

• A multiagency approach across South Wales in developing and 

implementing actions which tackles and prevents violent crime 

• Police resources used more efficiently and effectively based on analysis of 

the data 

 

Long Term Outcomes 

• A safer night time economy, moving away from alcohol centred nightlife 

• Reduction in Violence and repeat violence 

 There are 3 strategic themes the project has focused on to deliver these outcomes: 

Understanding violence holistically 

Intervening in an efficient and effective way 

Preventing violence using evidence based approached 

Below is a summary of the activity against the three strategic themes and a table 

which outlines the outcomes, outputs and milestones for 2015/16. 

 

 

 

 

 

 

 



 

Update on recent successes and outcomes achieved 

 
Understanding 

Partnerships have been fostered with the three Health Boards covering the South 

Wales Police area. Information is being shared from all three in relation to assaults 

that present to the Emergency Departments, this information has been used along 

with Police data to provide a baseline of violence across the force area, identifying 

hot spots and contributory factors for violence which are not always reported to the 

police. During 2015/16 we will continue to improve the quality and consistency of 

data collection in health and systems are being implemented in Public Health Wales 

to routinely analyse this data going forwards. The analysis will continue to identify 

hot spots but will also look to identify root causes of violence.   

This information will be combined with Public Perception data to identify how safe 

our towns and cities really are, and how safe the public feel in relation to violence.  

Intervening 

Multiagency local action groups have been established to receive the analysis from 

Public Health Wales and these groups, under the strategic direction of the violent 

crime steering group, will be responsible for delivering interventions which are 

evidence based. An example of intervention which has been based on the 

‘understanding’ has been the development of the Help Point in Swansea city Centre.  

The Help Point demonstrates the improved use of partnership resources by the 

provision of a focused service for people in the Swansea City Centre who are 

intoxicated with alcohol and require supportive recovery measures and / or minor 

injury treatment. The HelpPoint offers an alternative facility to the current transfer of 

intoxicated individuals to the Emergency Department to ‘sober up’ utilising trolleys 

that are required for the treatment of acutely ill and injured patients and drawing in 

police resources to wait for ambulances or escort individuals to the Emergency 

Department.  

A robust evaluation is planned to take place, and a proposal from Swansea 

University has been submitted for our consideration. However, since its opening on 

the 20th of September 2014 the Help Point has had 310 admissions (as of Saturday 

6th of December 2014) and initial findings from the data are set out below: 

• 139 of the admissions were female (45%), with 171 males (55%). 

• The admissions are broken down into the following categories: 

Assault victims – 31 

Injured  persons - 132 

Vulnerable persons – 147 

Last drink data is being collated and  passed on to Community Safety, who are using  

the information as intelligence in regards to their license visits and enforcement. 

• 75% of all admissions were from the 18-24 age group. Of this age group 

49% were female and 51% were male.  

• 48 (15%) of the admissions required further treatment at the Emergency 



Department, with 23 (7%) needing to be conveyed to Hospital by St. John 

Ambulance. 

Following examination of the cases admitted to the Help Point, the estimation given 

by the St. John Ambulance Commissioner for West Glamorgan is that 80% of all 

admissions to the Help Point would have usually gone to the Emergency Department 

by a WAST Ambulance if the Help Point wasn’t available. This equates to 200 

admissions to the ED being avoided and 225 ambulance calls to the Night Time 

Economy, these calls are usually made by Police Officers who then have to wait on 

average 45 minutes for an ambulance to attend, this equates to 169 police hours 

saved. .   

Preventing 

At least 40% of serious violence is associated with alcohol consumption, therefore, 

an approach to reduce alcohol related violence could reduce a significant proportion 

of violence. We will apply a programme of work to tackle high alcohol consumption 

and violence, this will include a wide reaching multi media campaign which will 

challenge social norms that can lead to violence, in particular violence linked to the 

night time economy. This campaign will focus on both the licensing trade and the 

general public in fostering a culture of responsible alcohol consumption and retail. 

This social norming approach has been evidenced to be effective in other parts of 

the World, it will be rigorously evaluated in collaboration with Public Health Wales 

and other leading academics, comparing our results to other Cities in England who 

are taking a similar approach.  

The prevention element of the Help Point has included facilitating Public Health 

Wales to deliver ‘alcohol brief intervention’ training to 120 Public Service Students in 

Swansea Metropolitan University who volunteer on the Help Point, this will also be 

delivered to St. John staff and Police Officers who work at the Help Point to ensure 

that any teachable moment is taken as an opportunity to ensure that those who visit 

the Help Point don’t need to return in the future.  

The ‘Vulnerability Awareness Training ’ aspect of the Violence Reduction Plan is 

aimed at early intervention and prevention of violence, specifically sexual violence 

and assault within the night time economy setting. 

Alcohol can be a contributory factor to sexual violence, acting as a dis-inhibitor and 

making people who may not ordinarily be vulnerable, periodically vulnerable. The 

night time economy can present opportunity for sexual predators to take advantage 

of increased levels of vulnerability caused through alcohol and drugs.  

The South Wales Police area contains towns and cities which enjoy vibrant night 

time economies with Cardiff and Swansea being the most prominent. This presents a 

unique challenge for police and others working within a night time economy setting to 

ensure that people are able to enjoy our town centres and feel safe after dark.  

The vulnerability training has been initially piloted in Swansea, over 50 door staff and 

more than 30 police officers have been trained to date. All of those trained have 

been given ‘aide memoires’ of the vulnerability pathway to carry with them during 

their shifts to remind them what to do if they encounter a vulnerable person, police 



officers are also reminded of their responsibility during their briefings.  There is 

already great examples of how the training has been effective, especially through the 

number of intoxicated vulnerable persons that have been admitted to the Help Point. 

There has also been an example of where serious a serious sexual assault was 

prevented.  The case is still being investigated, however, a young female was found 

to be particularly vulnerable in the company of a male that was stranger to her and 

through the intervention of both door staff and Student volunteers who had been 

given vulnerability training she was taken to a place of safety in the Help Point.  

Following the successful pilot in Swansea, the training is now being delivered in 

Cardiff and the aim is to roll out to staff working within the nigh time economy across 

the force area in the New Year, inclusive of the main night time economies to ensure 

all staff working after dark are able to confidently deal with vulnerability through 

alcohol and the identification of sexual predators. 

With the full support of South Wales Police the training has been made mandatory to 

all officers who work within the night time economy.  The training is voluntary for 

external partners, however, in Swansea it has been welcomed by door staff, bar staff 

and the Student Volunteers who assist with the Help Point.   In 2015 all street 

pastors, bar staff, hotel reception staff, CCTV operators, taxi marshals and taxi 

drivers will be trained.  

The intention is to equip those working within the Night Time Economy with the 

necessary tools to identify vulnerability, and sexual predators, and, crucially, to act 

upon that identification to prevent and intervene at an earlier stage. If this is done 

correctly, there are significant cost savings to be made across all partners agencies, 

as well as reassuring the public that town centres are safe places to visit, thus 

ensuring that businesses are able to thrive. 

The opportunity for focusing on programmes for primary prevention, to prevent just 

picking up the pieces, will be further developed as the understanding of root causes 

becomes clearer and the relationship with Public Health Wales and other key 

partners develops. Education, family and youth services will need to play an 

increasing part in this if we are to turn the tide.  

Example of Achievement using the 3 strategic themes  



 

 

 

 
 

 

 

 

 

 

 

 

Next steps 

See above 

 

 



 

 

 

Project overview Tackling Violence Against Women and Girls 

Context  

Data  for  April 2013- March 2014 

 

Domestic abuse incidents (2013/2014) = 21,246 

Domestic abuse-related crimes (2013/2014) = 7,271 

35.5% of all ‘violence with injury crime’ was domestic abuse related (2013/2014) 

A total of 2,540 high risk MARACs heard during July 2013-June 2014. 

A total of 3,142 children were recorded as being the household 

A total of 1084 recorded serious sexual offences (2013/2014) 

 

The Tackling Violence against Women and Girls plan reflects the joint commitment 

of both the Chief Constable and the Commissioner. It brings together a number of 

activities aimed at building on the positive and proactive work undertaken by South 

Wales Police to improve responses to and outcomes for victims of violence against 

women.  

Ultimately the plan aims to increase confidence of victims and other organisations to 

report incidences earlier and ultimately reduce repeat victimisation and serious harm. 

The plan is underpinned by the belief that any work undertaken needs to be take into 

account the wider partner agency context, and that this can be achieved through 

positive partnerships. 

 

Our data tell us, that women are more likely  to experience serious and frequent 

abuse and violence within relationships than men,   so there are actions within the 

plan that are specifically designed to address this inequality, however it is important 

to note that there are actions within the plan that will have a positive impact in 

relation to ALL victims of domestic abuse and other forms of violence against women 

and girls. 

 



 

There are three distinct themes within the plan: 

 

1. Early Identification and Intervention 

2. Ensuring a Victim Centred Approach 

3. Encouraging prevention 

 

The actions within the plan aim to assist the  achievement of the following outcomes: 

1. To increase reporting from individuals and agencies 

2. To improve our response to victims of hidden crime 

3. A reduction in the number of repeat victims 

4. For victims of violence against women and girls to have a more positive 

criminal justice outcome 

5. For women and girls to have a voice in how we respond to gender based 

violence 

 

The plan was launched in June this year and initial work centred around establish 

mechanisms for sharing information and informing strategy. 

 

Work has been undertaken with Local Health Boards in relation to early identification 

and intervention. The focus of this work has been to identify activities that will 

improve responses and increase referrals from health.  

 

 

 

 

 

 

 



Update on recent successes and outcomes achieved 

1. Establishment of South Wales Police Domestic Abuse and Sexual Violence 

Forum and associated sub groups 

2. Commissioned a Service Mapping to generate understanding of the current 

situation relating to service provision, funding, duplication and gaps, and to 

identify joint commissioning opportunities in relation models of delivery for 

domestic abuse and sexual violence services. 

3. Secondment of Health Liaison Nurse for ABMU and Cwm Taff to scope health 

responses to domestic violence and identify areas for development 

4. Piloting of “Routine Enquiry” training within Cardiff and the Vale Midwifery – 

resulting in an increase in compliance.  

5. Successful implementation of Identification and Referral to Improve Safety 

(IRIS), (a general practice-based domestic violence and abuse (DVA) training 

support and referral programme) within 25 General Practice surgeries in 

Cardiff and the Vale  

6. Reviews commissioned across South Wales Police area relating to: 

• Scoping of existing Child Sexual Exploitation provision – identification 

of gaps 

– shaping recommendations for commissioning  

• Perpetrator Programmes – recommendations in relation to  

7. Exploring options with identified Registered Social Landlords to raise 

awareness within the workforce of domestic abuse 

8. Secured additional funding to deliver bespoke specialist training for police 

officers and other agencies, specifically in relation to Honour Based Violence. 

 

Overall figures indicate an increase in reporting, a fuller picture will be provided 

within the Annual Report. 

 

 

 

 

 



 

Next steps 

1. Further develop scope for joint commissioning of community services relating 

to domestic abuse 

2. Implementation of Identification and Referral to Improve Safety (IRIS) 

across General Practices in Cwm Taff 

3. Roll out of Honour Based Violence training across South Wales 

4. Engage in BME focus groups specifically in relation to viole4nce against 

women and girls. 

5. Explore options for measuring victim satisfaction 
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Victim Services 

Project overview Victims Services 

From April 1st 2015, budget and responsibilities for the delivery of services for 

Victims of Crime is devolved from the Home Office to the Police and Crime 

Commissioner. In addition to this, he has duties under the Victims Code of practice 

which refer to the provision of appropriate services for victims of crime. 

 

The aim of the project is to get a clear understanding of the current situation for 

victims in South Wales and to develop a suite of services that provides appropriate 

and effective support that is right for the victims. 

 

Update on recent successes and outcomes achieved 

The Universities Police Science Institute (UPSI) has been commissioned to 

undertake a mapping of victim services in South Wales and to review this against 

victims need. They have been using data from the Crime survey for England and 

Wales as well as speaking with Victims and existing service providers. The full report 

will be completed in March but interim findings have suggested that victim services 

should be split less by the crime type, but more appropriately by the level of 

vulnerability of the victims.  

The Commissioner is committed to supporting Victim Support as a key partner in the 

delivery of victim services in South Wales. We are working alongside them to ensure 

that their services are fit for purposes and meet the identified needs of victims. The 

Commissioner has agreed to fund them until September 2015 with the expectation 

being that he will fund them for the rest of the financial year in the delivery of the 

developed service.  

We are working with the force to develop a Restorative Justice Strategy that will 

embed the practices into front line policing and will develop services that are suitable 

to support Victims of Crime. The Commissioner hosted a Restorative Justice 

Conference in October coordinated by the  Wales Restorative Approaches 

Partnership with the aim of celebrating good practice and making connections 

between professionals. 

 

 

 

 



Next steps 

We are working with Partners to develop an offer for Victims which sets out their 

rights and what they can access in South Wales. The Document will form part of a 

victim’s action plan that will set the direction of travel for the development of victim 

services in South Wales. 

 

We will be working with Victim Support to review their current delivery model and to 

work with them to develop a service that is right for victims and is in line with 

recommendations out of the UPSI victim mapping report. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Project overview 

 

Tackling Anti-social Behaviour 

 

The project lead, for ‘Tackling Anti-social Behaviour’, works for the Commissioner 

and the Welsh Government.  It is a split role with both posts focusing on improving 

the management of anti-social behaviour and therefore the work undertaken across 

the two roles is intrinsically linked.  

 

Police and Crime Commissioner’s Role 

• Supporting the Commissioner’s approach to tackling anti-social behaviour in 

South Wales. 

• Completion of a thematic review of anti-social behaviour. 

• Working towards a consistent partnership approach to tackling anti-social 

behaviour across the South Wales Police force area. 

• Supporting the development of innovative practice, in partnership with the 

Welsh Government. 

 

Welsh Government Role 

• Development of the Anti-social Behaviour Framework for Social Landlords in 

Wales.  

• Implementing the recommendations of the Policy and Practice review; How 

Social Landlords Tackle Anti-social Behaviour. 

Key areas of work:  

• Anti-social behaviour risk assessments and action plans for social landlords. 

• Improving the processes and security of information sharing.  

• Addressing noise related anti-social behaviour. 

 



 

Update on recent successes and outcomes achieved 

 

• A consultation event was undertaken on ‘A Partnership Approach to Tackling 

Anti-social Behaviour’ to discuss the way forward for managing anti-social 

behaviour with police and partner agencies. 

• Supporting the implementation of the new anti-social behaviour powers 

introduced in the Anti-social Behaviour, Crime and Policing Act 2014. 

• A mapping and evaluation exercise of the dedicated anti-social behaviour 

resources across the South Wales Police force area. 

• Research into IT Case Management solutions for anti-social behaviour in 

collaboration with other relevant business areas.  

• Development of a pilot to evaluate the benefits of social landlords 

implementing a victim led process.  

 

Next steps 

 

• Implementation of the Community Trigger process across the seven local authority 

areas.  The implementation phase will be supported by a communications strategy to 

ensure all relevant professionals are made aware of the process and to ensure that it 

is  accessible for all sections of society. 

• Commence the thematic review for anti-social behaviour for South Wales Police and 

partner agencies. 

• Create a new, comprehensive version of the anti social behaviour risk assessment 

for use in the pilot project, with the intention of taking it Wales wide as part of the 

Welsh Government Anti-social Behaviour Framework. 

 

 

 

 

 



 

 

 

Project overview Mental Health Project 

The mental health project was commissioned by the South Wales Police and Crime 
Commissioner and commenced In March/April 2014 following a consultation paper 
being approved by South Wales Police, Cardiff & Vale University Health Board, 
Cardiff and Vale local Authorities and other partner agencies. The project identifies 
the difficulties and unacceptable number of people being detained in police cells 
under section 136, but also the numbers who have been detained but need no 
mental health intervention following detention. In common with the rest of Wales 
there is a growing acknowledgement that an equally unacceptable number of 
individuals with mental health and learning difficulties are entering the criminal justice 
system unnecessarily, and that opportunities to divert them to more appropriate 
settings, thus preventing avoidable distress, are being missed.  
Outcomes – reduction in number of inappropriate Sec 136’s, alternatives to detention 
with reduction in stigmatisation and criminalisation. 

Update on recent successes and outcomes achieved 

 
This stage of the project is about information gathering, understanding the needs 
and scoping the way forward.  
Gathering information from service users and carers through consultation. 
Working with custody staff and Crisis team staff to get service user feedback 
Gathering information from frontline Police staff and Health workers 
Working alongside Police call handlers to look at call content and staff skills to deal 
with mental health calls. 

Next steps 

Visiting services in the West Midlands to look at Triage 
Opportunities to work with third sector organisations regarding section 136 to divert 
and reduce detentions under the Act 
Working towards information for frontline officers regarding mental health and 
resources via mobile APP. 
Links with organisations such as the Samaritans. 
 
 
 
 
 
 
 

 



 

 

 

Project overview – Increasing the BME representation of South Wales Police 
Officers and Staff 

Tackling Black & Minority Ethnic (BME) under-representation of officers and staff in 
South Wales Police is a priority in the Police and Crime Reduction Plan. South 
Wales Police is not representative of the diverse minority ethnic community it serves 
and we have historically struggled to truly address this problem, even though positive 
action efforts have regularly been made.  
 
In order to consider how to truly address the issue of under-representation, a 
thematic review on ‘BME Recruitment, Progression and Retention’ has been 
undertaken for the last 6 months.   The review has consisted of the following fact-
finding methods: 

• Data collection within South Wales Police and across other forces 

• Employee focus groups with BME officers and staff and members of the 

South Wales Police Black Police Association 

• Commissioned Community focus groups with BME individuals 

• An engagement event with young BME people 

• A commissioned literature review of the ways in which ethnic minority under 

representation has been addressed elsewhere and what influences progress 

on recruitment, retention and progression. 

• Consideration of good practice examples of positive action in other forces 

• A meeting with 'critical friends' from partner agencies to discuss our current 

position and challenges 

• The development of a report of findings and recommendations to be taken to 

the Commissioner’s Strategic Board in early 2015. 

Update on recent successes and outcomes achieved 

 
The thematic review draft report is in the finalisation stage to go to the 
Commissioner’s Strategic Board in March 2015. 
The review has highlighted that whilst South Wales Police does not adequately 
represent the BME population it serves, it is by no means a South Wales Police-
specific issue.  The review has shown that many forces struggle to be representative 
of their BME population.  There are clearly reasons to consider as to why it can be 
difficult to increase BME representation and there are clear changes that can be 
made to our processes to improve on this situation, both of which the review has 
uncovered. 

 



 
There are a number of areas where South Wales Police should focus its efforts.  
These primarily relate to considering a proactive and consistent approach to positive 
action work/programmes, as well as providing a more considered and targeted 
approach to advertising and informing communities about police roles and 
opportunities.  There are a number of other recommendations relating to internal 
processes and engagement with the third sector.  More detail can be provided 
following Strategic Board sign-off. 
 

Next steps 

Following agreement of recommendations in the report, the review will enter a 
second phase.  This will focus on the development of clear actions and measures, 
which strategically aim to increase BME representation across South Wales Police. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Project overview Reducing Offending and Re-Offending in the 18-25 age group 

This project draws on the success of Youth Offending Teams in reducing offending in 
the under 18 age group, and seeks to replicate that success with the most prolific 
group of offenders, 18 to 25 years olds, and builds upon the successful Police 
Innovation Fund bid for 2013/14; which established a pilot scheme focussing on 
reducing re-offending in the 18-21 age group in Bridgend County Borough. The 
approach taken in the pilot is consistent with desistance-based working and was 
appropriately targeted on the police referred participants. As such, in conformity with 

the wider criminological literature, a positive long‐term impact of the project is posited. 
 
The project has two specific and distinctive aims and builds upon the early piloting of 
initiatives in 2013: 
 
To enhance the provision of  positive community based  opportunities for young 
people in the 18-25 age group: 
• explore the opportunities to maintain and enhance community based services 
aimed   at the 18-25 age group through collaboration with South Wales Universities 
• extend local programmes to improve the personal, social and life skills of 
young people through collaboration with the Third Sector 
• support ethnic minority young people in Wales achieve their full potential, and 
prevent extremism and radicalisation of young BME people, through collaboration 
with established Third Sector programmes across South Wales 
• enhance the skills of Police & Community Support Officers (PCSOs) to 
effectively engage with young adults 
 
To prevent offending and reduce re-offending in the 18-25 age group 
 
Reducing offending and reoffending amongst the 18-25 age groups is a key priority 
for the South Wales Police and Crime Commissioner. We know that people in this 
age group are currently committing 33% of all recorded crime, equivalent to 27,000 
recorded crimes annually, whereas reoffending has fallen dramatically in the under-
18 age group. The aim of this project is to further develop and enhance earlier pilot 
work to transport the success and experience of the Youth Offending Service (YOS) 
to young adults.  We have been exploring with partners the scope for applying the 
lessons learned from the work with under 18’s to the 18 - 25 age group, creating 
further headroom for the police and other services, using expensive resources in the 
most effective way for those who do offend.  
An evaluation exercise carried out in 2013 across three South Wales local authority 
Youth Offending Teams (YOTs); Swansea, Neath/ Port Talbot and Bridgend 
evidenced a consistent downward trend in offending by the under 18 age group. 
There was a 59% reduction in first time entrants across the combined local authority 
areas in the previous three years; the number of offenders dropped from 751 in 
2010/11 to 319 in 2012/13; a reduction of 57.5%; sentencing also reduced by 62.4% 

 



over the three year period; and the number of custodial sentences has fallen by 66% 
since 2010/11.This pattern is mirrored across South Wales where early intervention is 
embedded into the practice of Youth Offending Teams.  
We will also work alongside the Third Sector to develop and establish Court Support 
Schemes for mentally vulnerable 18-25 year olds who will continue a journey through 
the criminal justice system due to the nature or degree of the offence committed. 

Update on recent successes and outcomes achieved 

Following the successful year long 18-21 pilot in Bridgend a Crime Reduction Officer 
post has been established with a view to providing specialist, intensive support to 18-
25s, based upon the Youth Offending Model. The post holder is employed by Youth 
Services and seconded into the Youth Offending Team, working closely in 
partnership with all relevant agencies to address the aggravating factors in the young 
persons offending and empower them to take control of their lives and make positive 
contributions in their communities.  
 
Media Academy Cardiff in partnership with Cardiff Youth Offending Service and the 
Vale of Glamorgan Youth Offending Service are extending its current Triage delivery 
model to include young people aged 18-25 years. The programme will develop the 
current model for 11-17 year olds and operate from Cardiff Bay Police Station. This 
pilot will go live in late January 2015 and will be fully evaluated by an academic body. 
Working alongside Hafal, development of a four month Voluntary Bail Support Pilot 
Scheme in the Bridgend and Merthyr  areas for vulnerable detainees aged between 
18-25 years which will complement the existing Appropriate Adult Service.  A gap has 
been identified between vulnerable detainees receiving support from an Appropriate 
Adult during police investigation processes whilst in custody and the level of support 
provided to those individuals during the ensuing court proceedings.  There is also a 
lack of support for these vulnerable young people between police disposal and court 
appearances, during which time unmet needs should be addressed to prevent further 
offending or relapse. 

Next steps 

Working alongside Merthyr County Borough Council to develop a pilot project that will 
impact upon young people who are at risk of engaging in Anti-Social Behaviour, 
Crime and to reduce re-offending through offering positive work and training related 
activities, getting them to see the benefits of learning and earning, supporting the 
identification and addressing of issues which affect their offending behaviour such as 
substance misuse, housing issues, hopelessness, educational attainment and social 
exclusion to the benefit of their emotional well-being. 
Working alongside Princes Trust to develop Personal Development Programmes for 
18-25s 
Working alongside Ethnic Youth Support Team (EYST) to develop Youth 
Development Programmes for 18-25s from BME backgrounds 
Working alongside Universities in South Wales to develop quality Youth and 
Community Placement opportunities for students, with a wider focus on adding 
capacity to dwindling Youth Services, and enhancing opportunities for engagement in 
positive activity for 18-25s 
Awaiting result of Home Office Police Innovation Fund Bid for 2016/17 and 2017/18.  
 


